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pre-ride post-ride
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buy

analyze & refine

darcy johnson

age 26, single, first ride

how it works book class confirm/check-in review stats

goals: learn about FW, take class
needs: brand intro, “how to” for booking
barriers: never done this, intimidated

business opportunities
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you're confirmed!
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stats
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returning rider key tasks
buy

mat’y |azarrO login: new promos/
age 40, married, 2 kids, ~1 ride/week dashboard challenges
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goals:  repeat and grow at my own pace ) )
needs: automated, deeper content pre-ride post-ride

barriers: complacent, already busy

auto-book top off credits tweak goals? review enhanced stats invite to share

business opportunities
e deeper profiling site
e push messaging to fill experience gaps
e drive riders to app for expert tools

home calendar .
dashboard blogs time/seat > credits confirmation
ashboar
dynamic power up educate ref&l:npt)irtlor check-in rules
promos auto-book a y
learn fmore
FW messaging
to email/sms and/
or app ‘inbox’
level 2 stats
challenges prompt to share
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ashboar »| registration ashboar eI oMM AN CE iy dotaled stat auto-book
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publish
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power rider key tasks

sutton forster login: power  loyalty power review

age 35, married, 3+ rides/week dashboard ~ program  challenges tweak goals auto-book + auto-pay curate content

power stats
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goals:  perfect regimen, reap rewards i .
needs: deep content, super automation pre-rice POSI-riae

barriers: no time, no complexity please

business opportunities

. | |
e |oyalty program site 1 1
e auto-book & pay via app I |
e push deep performance stats blogs I I
e leverage riders as content creators power up | |
FW social | |
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| |
I I
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time/seat pateh Cha||enge column




